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WELCOME ALDRICH RELIEF FUND Holden Outreach—Managing Emergencies

Agenda
for the meeting of Tuesday, February 6, 2024, 4:00 p.m.
Location: Holden Senior Center

e (Call the meeting to order. (Susan Marsh, chair)

e Read and approve the minutes of January 12, 2024. (Marcia Sherbourne)

e Introduce Assistant Town Manager Steph King.

e Financial report.
B Duties of treasurer.
B Criteria for receiving aid.

e Emergency resource Quick Reference Guide.

e Bags of household and personal items.

e Clergy outreach. Discuss clergy concerns and contacting church groups.

e Other business.

B History of committee.
Relationship of H@H to other Town boards and departments.
Choose someone to represent H@H at HCOA meetings.
Discuss getting new committee members.

Review H@H page on Town website.

e Set the next meeting date.

e Adjourn by 5:30.



