Holden Municipal Light Department
Monthly Report
March 2012

Key Points:
> Energy deliveries for March were 7.3% lower than March 2011 and 6.1%% lower year to date.
» On adegree-day basis, March was 31% warmer than 2011 and 32% warmer than normal.
» Each of our 3 main line trucks and the forestry truck now has an AED (automated external
defibrillator) on board. One is also being installed in the Light Department Community Room.
» The new forestry truck has been delivered and placed in service.

Financial:
Description Mar-2012 Mar-2011 Variance %
Deliveries from regional system — KWH 8,092,957 8,734,643 (641,686) -7.3%
Billings — KWH * 8,066,943 7,941,983 124,960 1.6%
Billings — Electric Service $1,140,606 | $1,122,369 $18,237 1.6%

! Many KWH billed are used in prior month.

Past due balances — 3/31/2012:

Description 60 Days 90 Days 90+ Days Total
Billings — Electric Service $22,283 $7,966 $29,233 $59,471
Balance 1 yearago: | $84,914

Outages on System:

# of
Date Time Location Duration | Customers Cause
Mar4 | 11:30am | Village Way 90 min 1 Removed meter, bad cable
Mar 4 3:30 pm | Village Way (same as above) 60 min 1 Replaced meter
Mar 16 | 5:00 pm | Fairhill Rd 60 min 1 % power, bad connector
Mar 24 | 3:45pm | Nelson St 90 min 1 % power, bad house panel

Major projects:
» 69 KV switch replacement at Chaffins substation will take place over the next several weeks.
Continue to upgrade and reconductor Quinapoxet Street. The forestry crew will be working on
Holden Street.

» Atthe DPU’s request to extend the winter service disconnect moratorium, we elected to delay the
process of post-moratorium activity by 30 days. Activities will now commence on April 15. As
always, are willing to enter into reasonable payment plans with deserving customers.
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