Holden Municipal Light Department
Monthly Report
November 2013

Key Points:

» Energy deliveries for November were 6.0% higher than November 2012 and 4.5% higher

year to date.

» On adegree-day basis, November was 6% colder than 2012 and 10% colder than normal.
» The financial summary for October is attached.

Financial:
Description Nov-2013 Nov-2012 | Variance %
Deliveries from regional system — KWH 9,246,030 | 8,718,779 527,251 6.0%
Billings — KWH ! 8,425,762 | 8,490,330 (64,568) -0.8%
Billings — Electric Service $1,153,459 | $1,184,199 | ($30,740) -2.6%
Accounts Billed ? 7,664 7,404 260 3.5%
! Many KWH billed are used in prior month.
2 All the 192 units at the Reserve on Salisbury are now active.
Past due balances — 11/30/2013:
Description 60 Days 90 Days 90+ Days Total
Billings — Electric Service $2,630 $1,461 $12,469 $16,560
Balance 1 year ago: $25,171
Outages on System:
# of
Date Time Location Duration | Customers Cause
Nov 1 1:30am | Somerset Ln 2% hrs 1 Service pulled from house
Nov 9 7:30am | Rtes 68 & 122A 60 min 75 Squirrel on transformer
Nov 12 | 6:00 pm | Mount View Dr 90 min 1 ¥ power
Nov 18 | 10:00 am | Vicksburg Cir 60 min 15 Squirrel on transformer
Nov 28 | 8:30am | Wachusett St 2 hrs 1 Burnt wire at cutout

Major projects:
» Complete overhead line project on Quinapoxet Street. Replace backyard lines at

Laurelwood and Holt Roads.

Major events/activities:

» We executed the power purchase agreement with MMWEC to purchase power from the
Hancock Wind project in Maine.
» Preparations for the financial audit of 2013 are underway.
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Holden Municipal Light Department
Summary Financial Results (Unaudited)
Compared with Budget
For the Ten Months Ending October 30, 2013

Current Month Current Month Current Month
Description Actual Budget Variance
Revenue $ 1,005,718 $ 1,015,324 $ (9,606)
Expenses $ 1,017,095 $ 1,066,465 $ (49,370)
Net Income $ (11,377) $ (51,141) $ 39,764
Year to Date Year to Date Year to Date
Actual Budget Variance
Revenue $ 11,960,321 $ 11,050,758 $ 909,563
Expenses $ 11,183,750 $ 10,782,448 $ 401,302
Net Income $ 776,571 $ 268,310 $ 508,261
Revenue
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