TOWN OF HOLDEN

MASSACHUSETTS
OFFICE OF THE TOWN MANAGER

Jacquelyn M. Kelly
Town Manager

March 18, 2016
TO: Board of Selectmen

FROM: Jacquelyn M. Kelly
Town Manager

SUBJECT: Town Manager Update

1. Annual Statistical Report —The Water Sewer Division’s 2015 Annual StatistiRabort was
submitted to the Department of Environmental Pitadacthis week. Our calculations result
in Unaccounted for Water at 15.3%, down from 219%him prior year. However, we expect
that this number will be "adjusted" by Massachssdtepartment of Environmental
Protection, as they lack, in our opinion, a clea aonsistent methodology to compute UAW
and exhibit inconsistency in reviewing public wagmppliers' calculations. Last year we
submitted an UAW of approximately 20%, and DEP sidjd it upwards to 21%.

Information [X] Vote [ ] Signature [ ]

2. Rabies Clinic —There will be a rabies clinic on Saturday, AprilZ®16 at the Public Safety
Building rear parking lot. Cats should be broughtarriers to the clinic from 9 to 10 a.m.;
dogs, on leashes, should be brought from 10 tarhl dhe cost is $13 per shot. If there are
any questions, please contact the Animal Contr6t©tt (508) 210-5649.

Information [X] Vote [ ] Signature [ ]

3. WRSD FY 2017 Budget/ AssessmentEnclosed are three items related to the proposed FY
2017 Budget for the School District. One is theldet booklet dated February 22, 2016
containing the original proposed assessments fonlmeetowns. I'm also enclosing a letter |
received this week from the Superintendent witle\ased budget assessment based on the
School Committee’s vote (Monday, March 14, 2016nglwith draft warrant articles for this
May’s annual town meeting. The Town’s Assessmetiél is also enclosed.

The actual assessment is above what is propogbe iDistrict’'s February 22, 2016 Booklet

in the total amount of $137,885. This differencenarily represents our share of a capital
project which was added by the District School Cottea to upgrade information
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technology at the Wachusett Regional High Schoithe upgrades would consist of WiFi,
five Chromebook carts, text books, and other isional materials.

In my original budget estimate for the Districcassment in FY 2017, | projected an overall
increase of about 5%; the actual assessment isrT&8%0ncrease for Holden above FY 2016
or a total increase of $2,462,601.

4. IT Capital Project — The Superintendent has provided an updated &stifor IT needs at
the Holden elementary schools as follows:

Davis Hill Elementary School $49,620

Dawson Elementary School $47,680

Mayo Elementary School $62,360
$159,660

This funding will be used for installing upgrad@dFi in each of the buildings. This sum is
$140,340 less than the original estimate of $30,00

5. Naming of School Rooms- You will note that two of the proposed warraricées are
asking Town Meeting to approve naming certain sthmams in honor of individuals. They
are as follows:

Room/ School Honoree
Science Project Room, Wachusett Regional High &8cho Dr. Neil Ault
Library, Davis Hill School Janice Dymek
Media Center, new Mountview Middle School Nancy Galkowski

For your information, the Mountview School BuildilCommittee voted unanimously to
name the new Media Center in memory of Nancy Gasfowormer Town Manager.

Information [X] Vote [ ] Signature [ ]

6. Deadline for Warrant Articles — The deadline for submission of warrant articles tfoe
annual Town Meeting is April 1, 2016. The Seleatmell receive a list of articles at their
next regular meeting which is April 11, 2016 (chatdiglue to April school vacation week).

Information [X] Vote [ ] Signature [ ]

7. MIIA Credits — As a member of the Massachusetts Inter-local ImagraAssociation, the

Town shares in various savings and credits realethe parent organization. Recently we

received a total of $3,456 as a credit which wélldpplied to our premiums.

Information [X] Vote [ ] Signature [ ]
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8. Composting and Brush Chipping— The DPW has scheduled dates for Spring Comppstin
and Brush Chipping. Composting takes place afdhwer landfill site on River Street; the
brush chipping is done at the Adams Road DPW Fgcitlue to the Longhorn Beetle
Quarantine area. The hours are 8 a.m. to 2:30 p@ather permitting.

Saturday, April 16
Saturday, April 23
Saturday, April 30
Saturday, May 7
Saturday, May 14
Information [X] Vote [ ] Signature [ ]

9. Holden Municipal Light Department, Monthly Report — Enclosed is the HMLD’s
February 2016 Monthly Report prepared by Jim Ramn§&eneral Manager.

Information [X] Vote [ ] Signature [ ]

Should you have any questions regarding these raagtiease feel free to contact my office.

Jacquelyn M. Kelly
Town Manager

Cc:  Department Heads



