Minutes Holden Finance Committee, May 18, 2015, WRHS

Members Present: Joe Dolak, Al Berg, Peter Lacy, Karl Makela, Dave White, John
Lambert, Bill Randell, Marilynn Foley

The meeting was called to order at 6:10.

The Committee discussed the F/Y16 budget process, the Finance Committee’s role and
the BOS and Town Manager roles’ in that process. The Finance Committee is an
independent committee established by the Town of Holden charter to be non political.
The Committee looks to see what is the best financial interest for the present and the

future financial health of the town. The commiftee has sheparded the town through both
bad and good financial times.

The Committee will plan to meet with the BOS in early September before the F/Y17
budget discussion and the BOS goals.

The Committee will also like to have more detailed descriptions of certain line items in
the budget in the future.

The Committee recessed at 6:47 to attend the Annual Town Meeting.
The Town Meeting was called to order by Moderator at 7:16.

The Town Meeting adjourned at 9:15.

Respectfully Submitted,
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Marilynn Foley, Clerk <




