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MSBA BUILDING PROCESS Module-I: Eligibility Period 

Statement of Interest 
Approved by the Massachusetts School Building 
Authority in November of 2008 for Mountview Middle 
School. 
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MSBA BUILDING PROCESS Module-II: Forming the Project Team 

School Building Committee 
Was formed in November of 2010 following the 
town’s approval of funding for the Feasibility Study 

Owner’s Project Manager (OPM) 
Gary Kaczmarek was hired in December of 2011 

Designer 
Lamoureux Pagano Associates Architects was hired 
in April of 2012 
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Paul Challenger,  Chairman 
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MSBA BUILDING PROCESS Architect/Owner Project Manager: Scope of Services  

Feasibility Study 
• Preliminary Design Program (PDP) 

• Local Approval of PDP 

• MSBA Review of PDP  

• Preferred Schematic Report (PSR) 

• Local Approval of PSR 

• MSBA Staff Review 

• Facilities Assessment Subcommittee Review 

• Approval by MSBA Board of Directors to 

Proceed into Schematic Design 

Schematic Design 
• Schematic Design Submittal 

• Department of Elementary & Secondary 

Education Submittal 

• Schematic Design Binder 

• Schematic Design Project Manual 

• Schematic Design Drawings 

• Local Actions and Approval 

• Review and Approval of Schematic Design 

Submittal 

• MSBA Staff Review 

• Facilities Assessment Subcommittee review 

• Project Scope and Budget 

• MSBA Board approval 



MSBA BUILDING PROCESS Module-III: Feasibility Study-Schedule 
Task Name      Duration  Start    Finish 
1. PROJECT KICK-OFF MEETING    1 day  Mon 5/14/12      Mon 5/14/12 
2. LPA AND CONSULTANT WALK THROUGH   1 day  Thu 5/24/12      Thu 5/24/12 
3. INITIAL SPACE SUMMARY     7 days  Thu 5/24/12      Fri 6/1/12 
4. EVALUATION OF EXISTING CONDITIONS   7 days  Thu 5/24/12      Fri 6/1/12 
5. SITE DEVELOPMENT REQUIREMENTS   15 days  Thu 5/24/12      Wed 6/13/12 
6. EVALUATION OF ALTERNATIVES    25 days  Wed 5/30/12      Tue 7/3/12 
7. GEOTECHNICAL BORINGS     1 day  Wed 5/30/12      Wed 5/30/12 
8. LPA TEACHER INPUT MEETING    1 day  Tue 6/5/12      Tue 6/5/12 
9. TRAFFIC STUDY     1 day  Thu 6/7/12      Thu 6/7/12 
10. ALTERNATIVE SITES MEETING WITH TOWN OFFICIALS  1 day  Wed 6/13/12      Wed 6/13/12 
11. GREEN CHARRETTE MEETING    1 day  Thu 6/21/12      Thu 6/21/12 
12. PROPOSED SPACE SUMMARY BY WRSD   8 days  Thu 6/21/12      Mon 7/2/12 
13. LPA PRESENT PDP PROGRESS TO SCHOOL BUILDING COMMITTEE 26 days  Tue 6/26/12      Tue 7/31/12 
14. OPM REVIEW PDP PROGRESS SUBMITTALS   31 days  Tue 7/3/12      Tue 8/14/12 
15. LPA PRESENTATION TO PUBLIC, BOARD OF SELECTMAN,   1 day  Tue 7/17/12      Tue 7/17/12                                 

FINANCE COMMITTEE, & TOUR BUILDING 
16. LPA DELIVER PDP TO SBC FOR REVIEW   11 days  Tue 7/24/12      Tue 8/7/12 
17. SCHOOL BUILDING COMMITTEE VOTE ON PDP   1 day  Tue 8/7/12      Tue 8/7/12 
18. SIGNED LOCAL ACTIONS APPROVAL CERTIFICATE  1 day  Tue 8/7/12      Tue 8/7/12 
19. PDP TO MSBA     0 days  Wed 8/15/12      Wed 8/15/12 
20. MSBA REVIEW PDP     32 days  Wed 8/15/12      Thu 9/27/12 
21. LPA CREATE PSR     19 days  Thu 8/16/12      Tue 9/11/12 
22. OPM REVIEW PSR SUBMITTALS    13 days  Thu 8/30/12      Mon 9/17/12 
23. SBC VOTE ON PSR     1 day  Tue 9/18/12      Tue 9/18/12 
24. SIGNED LOCAL ACTIONS APPROVAL CERTIFICATE  1 day  Tue 9/18/12      Tue 9/18/12 
25. LPA PRESENT PSR TO SCHOOL BUILDING COMMITTEE   1 day  Thu 9/20/12      Thu 9/20/12 
26. PSR TO MSBA     0 days  Thu 9/27/12      Thu 9/27/12 
27. MSBA REVIEW PSR     34 days  Fri 9/28/12      Wed 11/14/12 
28. FACILITIES ASSESSMENT SUBCOMMITTEE MEETING  1 day  Wed 10/17/12      Wed 10/17/12 
29. MSBA BRD VOTE ON PSR     0 days  Wed 11/14/12      Wed 11/14/12 
30. DEVELOP SCHEMATIC DESIGN PACKAGE AND BUDGET  33 days  Thu 11/15/12      Mon 12/31/12 
31. SD SUBMITTALS DUE TO MSBA    0 days  Wed 1/2/13      Wed 1/2/13 
32. MSBA BOARD VOTE ON SCHEMATIC DESIGN   0 days  Tue 3/5/13      Tue 3/5/13 



MSBA BUILDING PROCESS Module-III: Feasibility Study 

Preliminary Design Program (PDP) 
• Introduction 
• Educational Program 
• Initial Space Summary 
• Evaluation of Existing Conditions 
• Site Development Requirements 
• Preliminary Evaluation of Alternatives 
• Recommendation of Distinct Alternates 
• Local Actions and Approvals 
 
Will be submitted to MSBA on August 15th, 2012 
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Alternatives to be Evaluated: 
 

 No Build 
 

 Tuition Agreements with Other Districts 
 

 Existing Building Acquisition 
 

 Base Repair 
 
 Renovation/ Addition 
 
 New Construction on Existing Site 

 
 New Construction on Alternate Site 



MSBA BUILDING PROCESS Module-III: Feasibility Study-PDP Submittal 

 TABLE OF CONTENTS 
 
3.1.5   SITE DEVELOPMENT REQUIREMENTS 
A. Narrative 
B. Existing Site Plan 
C. Existing/Proposed Site Program Template 
  
3.1.6   PRELIMINARY EVALUATION OF ALTERNATIVES 
A. Narrative 
B. Base Repair Option 
C. Renovation – Additions Option 
D. New Construction on Existing Site Option 
E. New Construction on Alternate Site Option 
F. Recommended Alternatives for Further Development 

and Evaluation 
G. Supporting Documents 
  
3.1.7   LOCAL ACTIONS AND APPROVAL 
A. Narrative 
B. Local Actions and Approvals Certification 
  
PDP APPENDICES 
A. Current Statement of Interest (SOI) 
B. MSBA Board Action Letter  
C. Executed Design Enrollment Certification 

TABLE OF CONTENTS 
 
3.1.1   INTRODUCTION 
A. Narrative Summary 
B. Project Directory 
C. Updated Project Schedule 
  
3.1.2   EDUCATIONAL PROGRAM 
A. Narrative 
B. Teaching Philosophy Statement 
C. Supporting Documents 
  
3.1.3   INITIAL SPACE SUMMARY 
A. Floor Plans of Existing Facility 
B. MSBA Space Summary Template 
C. Narrative for Variances 
  
3.1.4   EVALUATION OF EXISTING CONDITIONS 
A. Legal Title to the Property 
B. Determination of Historical Registrations 
C. Determination of Development Restrictions 
D. Evaluation of Building Code Compliance 
E. Evaluation of Architectural Access Board (AAB) Rules & Regulations 
F. Evaluation of Significant Structural, Environmental, Geotechnical or 

other Physical Conditions 
G. Determination for Need and Schedule for Soils Exploration & 

Geotechnical Evaluation 
H. Environmental Site Assessments 
I. Assessment of the Facility for the Presence of Hazardous Materials 



PRELIMINARY DESIGN PROGRAM     Educational Program: Faculty Questionnaire 



PRELIMINARY DESIGN PROGRAM     Educational Program 

Existing Academic Wing Diagram Proposed Academic Wing Diagram 



PRELIMINARY DESIGN PROGRAM     Educational Program 

Proposed Educational Program Diagram 



PRELIMINARY DESIGN PROGRAM     Existing Conditions: Construction Dates 

1966 1987 



PRELIMINARY DESIGN PROGRAM     Existing Conditions: First Floor Plan 



PRELIMINARY DESIGN PROGRAM     Existing Conditions: Second Floor Plan 



PRELIMINARY DESIGN PROGRAM     Existing Conditions: Third Floor Plan 



PRELIMINARY DESIGN PROGRAM     Existing Conditions: Exterior 



PRELIMINARY DESIGN PROGRAM     Existing Conditions: Corridors 



PRELIMINARY DESIGN PROGRAM     Existing Conditions: General Classrooms 



PRELIMINARY DESIGN PROGRAM     Existing Conditions: Health & Physical Education 



PRELIMINARY DESIGN PROGRAM     Existing Conditions: Science Labs 



PRELIMINARY DESIGN PROGRAM     Existing Conditions: Media Center 



PRELIMINARY DESIGN PROGRAM     Existing Conditions: Custodial Spaces 



PRELIMINARY DESIGN PROGRAM     Initial Space Summary: MSBA Space Summary Chart 



PRELIMINARY DESIGN PROGRAM     Initial Space Summary: MSBA Space Summary Chart 



PRELIMINARY DESIGN PROGRAM     Initial Space Summary: MSBA Space Summary Chart 

Total Existing Building 
Gross Floor Area =  
91,137 SF 

Total Proposed Building Gross 
Floor Area = 127,984 SF 

Total MSBA 
Guideline Building 
Gross Floor Area =  
128,000 SF 

Proposed Student 
Capacity/Enrollment 
= 800 



PRELIMINARY DESIGN PROGRAM     Initial Space Summary: Existing vs. Proposed/MSBA Guidelines 



PRELIMINARY DESIGN PROGRAM     Site Development Requirements 



PRELIMINARY DESIGN PROGRAM     Preliminary Evaluation of Alternatives: Available Land 



PRELIMINARY DESIGN PROGRAM     Preliminary Evaluation of Alternatives: Existing Buildings 

100 Industrial Drive Reed, Roll, and Thread 



PRELIMINARY DESIGN PROGRAM     Preliminary Evaluation of Alternatives: Existing Buildings 

Jefferson Mills Electronic  Controls Corporation 



PRELIMINARY DESIGN PROGRAM     Preliminary Evaluation of Alternative Sites 

Site #1 

Dawson School 

Site #3 

Site #2 
Mayo School 

Mountview 
Middle School 



PRELIMINARY DESIGN PROGRAM     Preliminary Evaluation of Alternatives: Existing Site & Salisbury St. 



PRELIMINARY DESIGN PROGRAM     Preliminary Evaluation of Alternatives: Malden St. & Bullard St. 



PRELIMINARY DESIGN PROGRAM     Preliminary Evaluation of Alternatives: Existing Site 



PRELIMINARY DESIGN PROGRAM     Preliminary Evaluation of Alternatives: Malden Site 



MSBA BUILDING PROCESS Module-III: Feasibility Study-Schedule 
Task Name      Duration  Start    Finish 
1. PROJECT KICK-OFF MEETING    1 day  Mon 5/14/12      Mon 5/14/12 
2. LPA AND CONSULTANT WALK THROUGH   1 day  Thu 5/24/12      Thu 5/24/12 
3. INITIAL SPACE SUMMARY     7 days  Thu 5/24/12      Fri 6/1/12 
4. EVALUATION OF EXISTING CONDITIONS   7 days  Thu 5/24/12      Fri 6/1/12 
5. SITE DEVELOPMENT REQUIREMENTS   15 days  Thu 5/24/12      Wed 6/13/12 
6. EVALUATION OF ALTERNATIVES    25 days  Wed 5/30/12      Tue 7/3/12 
7. GEOTECHNICAL BORINGS     1 day  Wed 5/30/12      Wed 5/30/12 
8. LPA TEACHER INPUT MEETING    1 day  Tue 6/5/12      Tue 6/5/12 
9. TRAFFIC STUDY     1 day  Thu 6/7/12      Thu 6/7/12 
10. ALTERNATIVE SITES MEETING WITH TOWN OFFICIALS  1 day  Wed 6/13/12      Wed 6/13/12 
11. GREEN CHARRETTE MEETING    1 day  Thu 6/21/12      Thu 6/21/12 
12. PROPOSED SPACE SUMMARY BY WRSD   8 days  Thu 6/21/12      Mon 7/2/12 
13. LPA PRESENT PDP PROGRESS TO SCHOOL BUILDING COMMITTEE 26 days  Tue 6/26/12      Tue 7/31/12 
14. OPM REVIEW PDP PROGRESS SUBMITTALS   31 days  Tue 7/3/12      Tue 8/14/12 
15. LPA PRESENTATION TO PUBLIC, BOARD OF SELECTMAN,   1 day  Tue 7/17/12      Tue 7/17/12                                 

FINANCE COMMITTEE, & TOUR BUILDING 
16. LPA DELIVER PDP TO SBC FOR REVIEW   11 days  Tue 7/24/12      Tue 8/7/12 
17. SCHOOL BUILDING COMMITTEE VOTE ON PDP   1 day  Tue 8/7/12      Tue 8/7/12 
18. SIGNED LOCAL ACTIONS APPROVAL CERTIFICATE  1 day  Tue 8/7/12      Tue 8/7/12 
19. PDP TO MSBA     0 days  Wed 8/15/12      Wed 8/15/12 
20. MSBA REVIEW PDP     32 days  Wed 8/15/12      Thu 9/27/12 
21. LPA CREATE PSR     19 days  Thu 8/16/12      Tue 9/11/12 
22. OPM REVIEW PSR SUBMITTALS    13 days  Thu 8/30/12      Mon 9/17/12 
23. SBC VOTE ON PSR     1 day  Tue 9/18/12      Tue 9/18/12 
24. SIGNED LOCAL ACTIONS APPROVAL CERTIFICATE  1 day  Tue 9/18/12      Tue 9/18/12 
25. LPA PRESENT PSR TO SCHOOL BUILDING COMMITTEE   1 day  Thu 9/20/12      Thu 9/20/12 
26. PSR TO MSBA     0 days  Thu 9/27/12      Thu 9/27/12 
27. MSBA REVIEW PSR     34 days  Fri 9/28/12      Wed 11/14/12 
28. FACILITIES ASSESSMENT SUBCOMMITTEE MEETING  1 day  Wed 10/17/12      Wed 10/17/12 
29. MSBA BRD VOTE ON PSR     0 days  Wed 11/14/12      Wed 11/14/12 
30. DEVELOP SCHEMATIC DESIGN PACKAGE AND BUDGET  33 days  Thu 11/15/12      Mon 12/31/12 
31. SD SUBMITTALS DUE TO MSBA    0 days  Wed 1/2/13      Wed 1/2/13 
32. MSBA BOARD VOTE ON SCHEMATIC DESIGN   0 days  Tue 3/5/13      Tue 3/5/13 



PRELIMINARY DESIGN PROGRAM     Preliminary Evaluation of Alternatives: 

Recommendations of Distinct Alternatives 

 RENOVATION / ADDTION 
 
 NEW CONSTRUCTION ON EXISTING SITE 

 
 NEW CONSTRUCTION ON ALTERNATE SITE) 



MSBA BUILDING PROCESS Module-III: Feasibility Study 

Preferred Schematic Report (PSR) 
• Introduction 
• Evaluation of Existing Conditions 
• Site Development Requirements 
• Final Evaluation of Distinct Alternatives 
• Preferred Solution 
• Local Actions and Approvals  
 
Will be submitted to MSBA on September 27th, 2012 
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MSBA BUILDING PROCESS Module-IV to Module VIII: Timeline 

Schematic Design 
Will be submitted to MSBA in January of 2013 

Funding the Project 
MSBA Approves Feasibility Study and offers town a Funding Agreement  in March of 2013 
Town has 120 days to approve funding once offer is received 

Detailed Design 
July of 2013 – March of 2014 

Construction 
September of 2015 to August of 2016 

Completing the Project 
60 days after Certificate of Occupancy is received 
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