
DPW Facility Committee 
MEETING MINUTES of Oct. 2, 2017 (1 attachment W&S) 

Respectfully submitted by Dawn Michanowicz, Secretary 

Voted Approved

on October 17, 2017----------

Meeting held at the HMLD and called to order at 7pm by Dan Nason, Chair 
Present were committee members: 

Jim Kempton, Vice Chair 
Dawn Michanowicz, Secretary 
Mark Johnson 
Jack Cross 
Scott Sundin 
Chris Lucchesi 
Also in attendance:· 

John Woodsmall, Director of Public Works 
David White, Finance Committee Liaison 
Jeff Alberti and JP Parnas Weston & Sampson
Gary Kaczmarek, Project Manager

Motion to accept the Minutes as amended from the Aug 28, 2017 meeting; voted 
to accept by majority vote. 

Dan opened the discussion with a quick review of the DPW facility tours at the 3 
locations: Westford, Chelmsford and Wayland. Chris Lucchesi stated Westford had a 
good combination of admin and garage space for vehicles; it had very practical "flow" or 
drive through bays. By comparison he liked the open space of the ad min area of 
Chelmsford which offers a lot of flexibility. Scott Sundin stated he liked the heating 
system in the floor for snow/ice melt and the extra large space for future expansion. Dan 
Nason liked the partitions system in Westford which offers multi-functions and more 
flexibility to be used as a conference room or training room. Mark Johnson stated that 
retro-fitting existing space can be more complex. The building codes now in the industry 
are not geared for retro-fitting. He liked the radiant heat in the flooring for the ice/snow 
melt and said it works better than infrared. He liked the Westford admin area for office 
staff; its location was better for safety. The conversation continued and many agreed that 
none of the 3 locations were as complete as Holden's DPW which includes Water & 
Sewer. 

Tabled the space needs review by W&S until next meeting. 

Voted unanimously to sign the Warrant #18 Invoice for Control Point Associates. 

Ryan Mouradian, Water & Sewer Superintendent

Chris DeMoranville, Supervisor of Operations


















