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TOWN CLERK   PAGE 39 
 

 
5732 – SUBSCRIPTIONS 
The line increased slightly due to an increase in subscription to the Landmark. 
 
5733 – EDUCATION 
The line remained the same.  Hopefully, this summer the Assistant Town Clerk will begin her training to become a Certified Municipal 
Clerk. 

 
TOWN CLERK REVENUE/FEES COLLECTED 
No change to the projected revenue.  This is a static amount anticipated from processing vital records and recording fees for 
swearing in notaries.  The fees collected for the Board of Selectmen are expected to remain the same. 
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ANIMAL CONTROL   PAGE 66 
 
 

Dog Licenses- 2,893 
 
Revenue generated by Dog Licenses-Approximately $57,880 
 
There is a $6,706 increase in the Animal Control budget.  Much of this can be attributed to annual step increases and COLA 
adjustments. 
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   FIRE OPERATIONS   PAGE 75 
 

insurance on their property. Over the last decade, the vehicle has cost nearly $150,000 in repairs and improvements including a 
minor rehab in FY16 to fix damage caused by age, two pump rebuilds and a recent major pump repair and an upcoming repair to 
the aerial device itself which once taken apart most likely will lead to escalating repair costs.  Approval of this project for FY24 will 
allow the department to place the order for the vehicle, which will ensure a production number and lock in the cost at 2023 pricing.  
The vehicle itself will take an estimated 24-36 months for delivery, putting actual payment out until FY26 at the earliest.  Pushing 
this project back will not only delay replacement significantly and extend out repair costs on the current Tower but also allow for 
annual manufacturer price increases in the 20%-28% range to escalate the overall cost of the vehicle.  These price increases have 
been a staple of the emergency vehicle market beginning with the COVID pandemic in 2020 and with the backlog in vehicles, the 
market dictates that municipalities will continue to feel this burden.  The department also requests to replace Car 2, which is a 2013 
Chevrolet Tahoe with a like vehicle to be utilized as a command vehicle.  Much the same as the 2011 Tahoe which was replaced in 
FY20, this style of Tahoe was prone to rust and rot in the hood, quarter panels and frame and DPW mechanics have identified that 
with this vehicle.  This vehicle will be 10 years old and nearing 100,000 miles in FY24.  As with any vehicle, the lead time for a new 
replacement can be anywhere from 9 months to 1 year with orders being canceled by vendors becoming the norm.  Finally, the 
department has also requested replacement of the original LUCAS CPR device used by our EMS service.  This unit was purchased 
in 2012 and provides automated chest compressions for patients in cardiac arrest.  Studies have shown that automatic CPR 
devices improve outcomes and aid in maintaining blood flow to a patient’s brain until a heart rhythm has been restored.  These 
units also help the department to prevent injuries from not requiring an EMS provider to do external chest compressions while 
carrying a patient down stairs or standing in the back of a moving ambulance unsecured.  As in past years, the department was 
awarded a Massachusetts Department of Fire Services Safety and Equipment Grant to offset some of the equipment 
purchases necessary to operate the department on a daily basis.  This has allowed the removal of some items from the 5 year 
capital plan. 

 
EXPENDITURE TOWN MANAGER RECOMMENDED 2024 
Lucas Press (CPR) $15,000 
Deputy Chief’s Vehicle $65,000 
 
 



























































































































TOWN OF HOLDEN FY 2024 BUDGET

DEPARTMENT FUNCTION FUNCTION CODE

Recreation Recreation 28-550

DEPARTMENT HEAD PREPARED BY

Angela Greene Angela Greene

Actual Actual Actual Budget APPROPRIATION Request Manager

FY 2020 FY 2021 FY 2022 FY 2023 SUMMARY FY 2024 FY 2024

393,669 275,369 472,969 613,591 Salary & Wages 606,607 606,607

370,972 422,932 298,722 435,470 Operating Expense 527,260 527,260

764,641 698,301 771,691 1,049,061 Total Budget 1,133,867 1,133,867

FINANCING PLAN

284,356 241,923 422,129 305,821 Pool Passes 132,075 154,230
I Pool Pass Fee Increase 22,155
N Summer Programs 72,645 79,415
I Summer Program Fee Increase 6,770
N All Day Summer Program 85,372 111,515
I All Day Summer Prog Fee Increase 26,143

20,000 Recreation Program Fees 22,134 22,134
35,000 Field Rentals 27,250 27,250

1,487 12,150 14,567 12,000 Snack Bar 12,000 12,000
310,812 288 366,464 663,236 Before/After School Fees 531,371 679,571

I Before/After School Fee Increase 148,200
N Other School Year Care Programs 7,500 7,500

596,655 254,361 803,160 1,036,057 Total Revenue 1,093,615 1,093,615
764,641 698,301 771,691 1,049,061 Less Expenditures 1,133,867 1,133,867

-167,986 -443,940 31,469 -13,003 -40,252 -40,252

990,107 822,121 378,181 409,650 Previous Balance 396,647 396,647
822,121 378,181 409,650 396,647 Balance 356,395 356,395
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Actual Actual Actual Budget Object Request Manager

FY 2020 FY 2021 FY 2022 FY 2023 Description FY 2024 FY 2024

103,671 105,670 87,015 87,273 5110 Recreation Director 88,571 88,571
36,507 33,902 48,649 57,003 5111 Recreation Leader: 0 0
31,932 21,106 29,151 37,247 5112 Clerical:   110,961 110,961
28,840 28,840 28,840 30,278 5116 Labor (DPW Indirect) 37,240 37,240

128,881 0 166,681 223,485 5125 B/A School Staff 233,485 233,485
0 0 5,130 5125 Training B/A School Staff 2,850 2,850

63,838 85,851 83,072 173,175 5125 Seasonal Staff (Pool) 103,500 103,500
Summer All Day Staff 30,000 30,000

0 0 29,561 0 5110 Retirement Payout 0 0

393,669 275,369 472,969 613,591 *Total Salary & Wages* 606,607 606,607

3 3 3 3 # Personnel F/T 4 3
0 0 0 0 # Personnel P/T 0 0

45 45 45 45 # Personnel Seasonal 45 45

2,845 3,400 3,645 3,973 5171 Workman's Comp 5,420 5,420
5,630 3,305 7,107 8,897 5173 Medicare 14,529 14,529

113 97 85 115 5174 Life Insurance 155 155
45,035 38,234 38,047 49,000 5175 Health Insurance 38,750 38,750
45,000 47,200 50,200 54,045 5177 Regional Retirment 58,909 58,909

22,104 17,670 23,952 33,000 5212 Utilities 35,000 35,000

3,310 1,350 3,310 3,377 5216 Accounting Reimb 3,444 3,444

14,225 5,975 14,225 14,510 5219 Treas/Coll Reimb 14,800 14,800

56,305 48,783 53,030 42,000 5231 Water/Sewer 57,000 57,000

0 0 18,982 5307 On-Boarding 5,000 5,000

519 528 95 0 5340 Cell Phone 0 0

0 0 50 5343 Postage 60 60

701 513 265 500 5410 Petro 0 0

88 949 3,646 3,000 5421 Office Supplies 3,000 3,000

1,377 0 0 1,000 5422 Printing 1,500 1,500

0 0 3,000 5480 Vehicle Maintenance 0 0
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Actual Actual Actual Budget Object Request Manager

FY 2020 FY 2021 FY 2022 FY 2023 Description FY 2024 FY 2024

15,993 14,080 20,070 25,000 5430 Holden Pool Maint 25,000 25,000

9,195 7,140 9,180 10,000 5450 Studio Cleaning 19,590 19,590

0 0 8322 35,000 5460 Field Mainenance 35,000 35,000

0 0 1,000 5509 Training/Education FT staff 1,000 1,000

4,711 4,166 8,061 7,000 5510 Snack Bar Expense 10,000 10,000

302 0 462 600 5511 Committee Expense 600 600

16,547 7,812 18,970 23,650 5580 On Line Billing Expense 26,000 26,000

702 217 1,316 1,000 5581 Uniforms 1,200 1,200

5,404 3,420 5,473 4,000 5582 Program Supplies 6,000 6,000

7,292 0 10,849 13,650 5583 B/A School Program Supplies 15,000 15,000

0 23 500 5711 Mileage Reimbursement 1,500 1,500

250 0 250 250 5731 Dues 300 300

0 12,500 0 0 5734 Open Space/Rec Plan 0 0

4,611 5,451 5,887 7,081 5741 Property/Liability Ins 8,503 8,503

0 0 0 1,290 5783 B/A School Licenses 0 0

19,212 1,384 12,275 20,000 5792 Independent Contractors 20,000 20,000

0 0 5,000 5794 Technology 0 0

89,501 198,735 0 45,000 5830 Capital Outlay 70,000 70,000

5961 A Transfer to General Fund-Field Debt 50,000 50,000

370,972 422,932 298,722 435,470 *Total Expenses* 527,260 527,260

764,641 698,301 771,691 1,049,061 *Total Budget* 1,133,867 1,133,867
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